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Performance targets and Brightpath 
 

Setting targets at the school level 
Many school systems expect schools to set performance targets. Typically, schools are 

advised that their targets should include an outcome to be aimed for; be measurable, 

quantitatively, or qualitatively or both; and, be attainable within a specified time. 

You may have heard of the acronym SMART in terms of targets. SMART stands for: 

• Specific  

• Measurable and manageable  

• Achievable, appropriate and agreed  

• Relevant, realistic and recorded  

• Time-related 

Why have targets? Fullan, Hill and Crevola advise that targets and standards “constitute the 

starting point for re-focusing the missions of schools . . . so that meeting the standards 

comes first in everything schools do”. High expectations needed to be reflected in explicit 

standards benchmarked against “best practice”1. 

Advice such as this can lead to a top-down perspective of targets. The school leadership 

team reviews school performance and as a result of their evaluation sets targets for their 

teachers to meet.  

The targets are most likely based on an analysis standardised test data. Teachers are 

expected to backward map from the target to know what they have to do in the classroom 

to ensure that the school will meet its targets. 

The Teaching and Learning School Improvement Framework, for example, states that in 

effective schools, Explicit and clear school-wide targets for improvement have been set and 

communicated with accompanying timelines. 

Exacerbating the top-down perspective of targets is the lack of reference in policy 

documents to the relationship between classroom success criteria or learning targets and 

school targets. 

Setting targets in the classroom 
Connie Moss and Susan Brookhart’s book on learning targets describes learning targets as 

‘student-friendly descriptions – via words, pictures, actions or some combination of the 

three – of what you intend students to accomplish in a given lesson.’ They go on to explain 

that, ‘when shared meaningfully, they [the learning targets] become actual targets that 

students can see and direct their efforts toward. They also serve as targets for the adults in 

                                                           
1 Fullan, M, Hill, P & Crévola, C 2006, Breakthrough, Corwin Press, Thousand Oaks, California. 
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the school whose responsibility it is to plan, monitor, assess and improve the quality of 

learning opportunities to raise achievement of all students.’2 

Learning targets as described by Moss and Brookhart appear to be very similar to the term 

success criteria which is used in many of our schools. 

Connecting classroom targets with school targets 
Whilst Brookhart recommends that learning targets can also serve as school targets, it is not 

straight forward for schools to implement.  

Often there is a disconnect between the formative assessment contexts of classroom 

teaching where targets are described in terms of the next steps in learning; and the 

summative assessment context in which targets are described in terms of percentage 

improvement, increases in the school mean and so on. 

Performance targets and Brightpath 
The assessment process in Brightpath lends itself to a way of setting targets that starts with 

the teacher in the classroom and leads to school targets. Here’s a brief outline as to how it 

can work. 

Step 1: Teachers assess their students and obtain their first round of data. 

Step 2a:  Teachers use their assessments to define learning targets and share these with 

students. 

Step 2b:  Teachers review their students’ performances and decide how much improvement 

is ambitious but achievable in a given period and set their growth targets. 

Step 3: The school targets then arise from the class targets. If all teachers set their targets as 

all students improving by 10 score points, then the school target is simply that the year level 

means will improve by 10 score points. 

In this way, the school target is not an abstract number but rather comes from learning 

targets set by teachers.  

Remember the old adage, watch the pennies and the pounds will take care of themselves. 

Similarly, attend to students meeting learning targets, and the school targets will take care 

of themselves. 

A classroom example 
One of the teachers using Brightpath has kindly shared with the Brightpath team her 

template for setting learning targets and monitoring student improvement. This is a great 

illustration of a seamless connection between a teachers’ learning targets and broader 

school targets. You can also see what it looks like from a students’ perspective through to 

the school’s perspective. 

                                                           
2 Moss, C.M. and Brookhart, S.M. 2012. Learning Targets: Helping students Aim for Understanding in Today’s 
Lesson. Hawker Brownlow. Australia 
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The student’s pre-test score 

is shown in blue and post-

test score is shown in red 

The teacher’s learning targets 
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What targets look like from the classroom through to the school 

 

 

 

 
 
 

 
 

Each student has a butterfly 

and they can see where they 

are in their learning 

And here they can see what 

their learning targets or 

success criteria are 

And it all comes 

together in the school 

data wall 


